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Pastor Kadi Kadima of Christ Redeem Army Ministry,  

Your Worship, Deputy Mayor Cllr. Joseph Uapingene, 

Cllr. Illse Keister, Chairperson of the Management Committee, 

Honourable Councillors of the Municipal Council of Windhoek, 

Mr. O’Brien Hekandjo, Acting Chief Executive Officer, 

Strategic Executives and Officials, 

Windhoek Residents, 

Members of the Media, 

Ladies and Gentlemen, 

 

Good evening, 

 

And welcome all, to this evening’s Council meeting.   

 

Tonight, I want us to reset our minds, attitudes and perceptions 

about the City of Windhoek and focus on our key mandate and what 

it will take to revive a sense of duty, accountability, service, and 

responsible stewardship. 

 

Section 30 of the Local Authority Act (Act 23 of 1992) as amended, 

is the core reason that the Municipal Council of Windhoek exists. 
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Allow me to summarise just a few of the key powers, duties, and 

functions of a local authority as follows: 

 

 To supply water to the residents in its area for household, 
business or industrial purposes; 
 

 To provide, maintain and carry on a system of sewerage and 
drainage for the benefit of the residents in its area; 

 

 To provide, maintain and carry on services to such residents for 
the removal, destruction or disposal of nightsoil, rubbish, slop 
water, garden and stable litter, derelict vehicles, carcasses of 
dead animals and all other kinds of refuse or otherwise offensive 
or unhealthy matter; 

 

 To establish and maintain cemeteries, or to take over any 
cemetery situated within its area; 

 

 To construct and maintain streets and public places; 
 

 To supply electricity or gas to the residents in its area; 
 

 To establish, carry on and maintain sand, clay, stone or gravel 
quarries and works for the manufacture of bricks and tiles, and 
to dispose of sand, clay, stones, gravel, bricks and tiles exploited 
or manufactured from such quarries; 

 

 To establish, carry on and maintain a public transport service; 
 

 To establish, with the prior approval of the Minister and in 
accordance with such conditions as may be determined by him 
or her, a housing scheme, whether by itself or in conjunction with 
any other person; 
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 To establish, carry on and maintain markets and, for that 
purpose, to construct and let market houses, auction or sale 
rooms, stalls, warehouses and other buildings for the sale or 
storage of goods at such market; 
 

 To establish, carry on and maintain: abattoirs; aerodromes; 
ambulance service; bands and orchestras; dipping tanks; a fire 
brigade; museums and libraries; pounds; nurseries; a traffic 
service; 

 

 To construct and maintain buildings or depots for the reception 
or storage of perishable goods; 

 

 To establish and maintain parking garages and to designate 
areas for the parking of vehicles; 

 

 To beautify and secure the neatness of its area, including the 
planting, trimming or removal of trees; 

 

 To establish and maintain any building or structure for any 
community requirement; 

 

 To allocate bursaries, and grant loans, for educational purposes; 
 

 To confer honours upon any person who has in the opinion of 
the local authority council rendered meritorious service to its 
residents; 

 

 To construct, acquire and maintain railway sidings, including 
marshalling yards, in any industrial area or areas, and to recover 
the costs incurred in connection with such construction, 
acquisition and maintenance from the owners of immovable 
property connected or capable of being connected to, or using 
or capable of using, such railway sidings; 
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 To acquire, hire, hypothecate or let any movable property, or, 
sell or otherwise dispose of such movable property in any 
manner whatsoever to the State, a regional council or any other 
local authority council or, unless the Minister determines 
otherwise, by public auction, to any other person; 
 

 To hire or otherwise acquire, with the prior written approval of 
the Minister and subject to such conditions, if any, as may be 
determined by him or her, any immovable property or right 
therein; 

 

 To buy or acquire, with the prior written approval of the Minister 
and subject to such conditions, if any, as may be determined by 
him or her, immovable property or any right in respect of 
immovable property for any purpose connected with the powers, 
duties or functions of such local authority council;  

 

 To sell, let, hypothecate or otherwise dispose of or encumber 
any such immovable property, with the prior written approval of 
the Minister and subject to such conditions if any, as may be 
determined by him or her, any immovable property and subject 
thereto that the Minister may determine the method of sale, 
excluding a sale by auction, letting or hypothecation to be 
applied by a local authority council in respect of the immovable 
property. 

 

Ladies and gentlemen, the list of duties is extensive and my 

message for tonight is that with all that is entrusted to us as 

administrators and politicians, there is no more room for the 

prevailing level of toxicity, complacency, silo mentality and 

excuses. My office is inundated with members from the public with 
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queries that can be solved at customer care contact points. It is 

unacceptable to witness and experience the sheer lack of 

ownership and inter-departmental communication at all levels of 

this organisation. Council recently elected a new Management 

Committee in response to what I believe is a systemic 

manifestation of acts to circumvent process or system efficiencies. 

I add to this, the findings from the 2019 Barret Culture Survey which 

identified inter alia the following limiting areas which affect the 

entire organisational capability:   

 
Abuse of power - the examples given were: 

 Strained relationships between Councillors & the Executive 
Team which has a ripple effect on Divisional Managers and the 
rest of the organisational levels.  
 

 Executives contravening their own policies; 

 A lack of cohesion at strategic level which affects co-ordination 
of all departments – silo mentality and lack of communication 
between departments; 
 

 Highly politicised / unionised working environment 

 Undue influence over Councillors and Executives by staff 
members. 

 

Conflict of Interest with translates into: 

 Disengaged staff members who would rather do private work 

during working hours; 
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Political Interference: 

 Councillors are lobbied in bad faith (i.e. an unethical code of 

conduct is at play. 

 
Discriminatory Practices: 
 

 Cases of harassment, favouritism, tribalism continue. 
 
Lack of Employee Recognition 

 Those who still have the interests of the public at heart are 
seldom recognised or rewarded.  
 

 Performance Management is used as a punitive management 
tool and further rendered ineffective by a lack of incentives and 
leadership commitment to roll it out. 

 

Lack of Effective Communication 

Much of the negative perceptions about the City, is due to our own 

ineffective communications strategies. Currently, the City is known 

for and spoken about, for all the wrong reasons. 

 

Ladies and gentlemen, with the above examples as context, I want 

to make it very clear that moving forward, we are no longer 

accepting the status quo. As a local authority, we have significant 

responsibilities that should take precedence in terms of our 

mandate. Therefore, let us take the lessons learned from the past 

strategic period, and revisit previous assumptions, plan and budget 

better, deliberate issues objectively and ensure that we have a 
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responsive organisational culture, management structure, and 

effective leadership competencies to see us through the next 

strategic period (2022-2027).  

 

We are currently finalising the approval of the next strategic plan. 

Interestingly, some of the key focus areas, highlight the need to 

address the organisational culture, build leadership competencies 

at all levels, streamline our processes and systems, and institute 

financial reporting capabilities. This brings me to the critical 

success factors that will take us into the next five years and beyond: 

what must happen now, to ensure that we stay on track and deliver 

on our mandate? We will conclude the appointment of a 

substantive CEO as a matter of urgency. We will finalise the 

strategic plan and communicate it to all so that it serves as a 

roadmap for what is realistically possible over the next five years. 

We will implement financial rescue measures to arrest the 

prevailing cash flow constraints and we will need to engage key 

stakeholders to come onboard. We will invest in recruiting and/or 

developing, training/upskilling/re-skilling leadership competencies, 

and we will streamline our processes. We will drive a performance-

based culture and we will continue our planned efforts as far as our 

land delivery and housing targets. 
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The issues of affordability, accessibility, sustainable development  

require broader discussions with various stakeholders and will not 

yield immediate results. However, with what lies ahead and with 

the mandate entrusted to us, I believe we will all need to adopt a 

more mature, realistic, collective, and responsible mindset instead 

of the prevailing sense of entitlement, complaining and lack of 

ownership from administrators and Councillors.  

 

Let us rather work together to find solutions and strategic 

partnerships and change the culture and leadership model 

internally, so that we can optimally service our residents. That said, 

it is important to have and communicate realistic expectations and 

appreciation for our policies and procedures. Where policies and 

procedures no longer serve the current realities, the necessary 

decision-making structures, strategies, and funding models must 

be activated to address bottlenecks, or principal issues. This 

implies that not all matters can be attended to, on demand. The 

public, business sector and government, also have a role to play. 

Therefore, I urge us all to firstly, reflect introspectively, identify 

areas for which we as individuals are responsible, and then seek 

opportunities to work together to solve problems and innovate new 

and different ways.   
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To the public I wish to emphasise that in as much as there are 

burning issues in need of immediate attention, the City must also 

manage its available resources against public expectations. We 

commit to improve our communications efforts in line with our 

planned and budgeted activities but, I ask us all to reset and 

engage each other with a common goal purpose and mutual 

respect.  

 

To the newly elected Management Committee members – 

congratulations! Let us move forward, let us engage, let us be 

creative and let us work with integrity and commitment to our 

residents, and with respect to our staff, on whom we rely for 

implementation.  

 
Finally, I leave you with this food for thought: 

“The culture of any organisation is shaped by the worst behaviour, 

the leader is willing to tolerate”. – unknown 

 

Ladies and gentlemen, let us move onwards and upwards with 

respect for our roles and responsibilities as politicians, 

administrators, and citizens. 

 

I thank you. 


